
	BRIEF DESCRIPTION OF WORK / ACTIVITY : Site establishment

	RA Reference No.
	
	RA Submission Date
	
	COMPANY :
	
	SD Approval Date
	

	RA Revision
	00
	RA Revision Date
	
	LOCATION :
	

	RISK ASSESSMENT TEAM
	TITLE / APPOINTMENT
	SIGNATURE
	COMMENTS

	Initials & Surname
	CAT “A” APPROVAL
	
	

	
	CR 8(1) Contractor Construction Manager
	
	

	
	CR 8(7) Contractor Construction Supervisor
	
	

	Craig Burrows
	CR 8(5) Contractor SHE Officer
	
	

	
	CAT “B” REVIEW – CLIENT
	
	

	
	CR5(5)(6)(7) SHE Agent
	
	

	
	Project SHE Manager
	
	

	
	CAT “C” REVIEW – CLIENT
	
	

	
	OHS Act 16.2 Client / Project Manager
	
	

	EXISTING CONTROL MEASURES (SUBMIT & ATTACH TO THE RISK ASSESSMENT)
	
	
	

	
	Available
	Adequate
	Changes Required

	
Procedures :	(SOP)
	Yes
	No
	Yes
	
Remarks

	
	
	
	
	No
	Yes
	No
	

	Training :
	
	
	
	
	
	
	

	Code of Practice :
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


T2.2-17 COMPLIANCE TO HEALTH AND SAFETY
Title of risk assessment
Effective date:
Filename:


Document type:
Form
Page 1 of 19



Amendment no. Rev 0
Approved by:
Date:
It is the responsibility of person printing this document to ensure it is the newest revision on the system before using or directing anyone to use this document.



	Task Activity :
	Site establishment
	RA REF : TCBPJV-RA-001

	
Item
	




Task or Activity
	


Hazards / Risk (Potential danger) (Energy)
	



Possible Consequence Likely to happen
	
Initial Risk Score
	



Existing & Proposed Control Measures
	Revised Risk Score
	



Action assigned to
	



Acceptance of responsibility

	
	
	
	
	Consequence (RS)
	Likelihood (ROP)
	

Risk Level
	
	Consequence (RS)
	Likelihood (ROP)
	
Risk Level
	
	

	1.
	Visitors Induction at main security entrance
	Poor access control, ignoring pre-site entry requirements
	Delivery truck operator not aware of site related hazards, failing to comply resulting in injury or damages
	3
	6
	126
	Operator to be inducted as per requirements prior to site entry. Park truck outside premises and proceed to main security gate. Undergo visitor induction and complete visitors permit at security office. Visitors to comply with full site requirements in regards to PPE ( Hardhat, steel-toe cap safety boots, long sleeve trousers, high visibility vests with zip, safety glasses and hearing protection on standby)
	2
	2
	16
	






Supervisor
	

	1.2
	vehicle inspection by Supervisor
	No/ poor inspection conducted	by supervisor.
	Substandard vehicles allowed onto site, causing accident, injuries, damage.
	3
	6
	126
	Delivery vehicle operator to report to gate whom will call relevant company. Operator to conduct site induction at gate 1. All delivery vehicles will be inspected by supervisors using Project required format. Only safe declared vehicles will be granted access onto premises.
	2
	2
	16
	




Supervisor
	

	
	
	Unsafe positioned vehicle during site approval inspection.
	Interfacing with traffic and not parking in designated parking areas
	3
	4
	84
	Do not park vehicle in in road. Stop at safe location next to road andSupervisor to confirm safe parked for inspection and all to remain clear of
	2
	2
	16
	

Supervisor
	




	Task Activity :
	Site establishment
	RA REF : 

	
Item
	




Task or Activity
	


Hazards / Risk (Potential danger) (Energy)
	



Possible Consequence Likely to happen
	
Initial Risk Score
	



Existing & Proposed Control Measures
	Revised Risk Score
	



Action assigned to
	



Acceptance of responsibility

	
	
	
	
	Consequence (RS)
	Likelihood (ROP)
	

Risk Level
	
	Consequence (RS)
	Likelihood (ROP)
	
Risk Level
	
	

	
	
	
	
	
	
	
	traffic. Only use designated parking areas.
	
	
	
	
	

	1.3
	Escort to laydown area by means of site approved vehicle / flagman
	Not escorting delivery truck.



No route planning
	Causing time delays.



No turning point.
	2
	4
	34
	Supervisor to plan accordingly to ensure escort vehicle is available at all times.

C/S to physically perform proper route planning prior to allowing vehicle to access site and communicate planned route with operator and spotters.
	1
	2
	2
	




Supervisor
	

	
	
	Driver under influence of alcohol.
	Causing accidents on site, driving over/into personnel.
	3
	8
	168
	Driver to be informed to ensure to maintain a sober habit. Driver to be tested for alcohol at access gate. No person under the influence of alcohol will be granted access onto premises.
	2
	2
	16
	


Supervisor
	

	
	
	Failure to adhere to site traffic and SHE rules.
	Causing accidents on site, driving over/into personnel.
	3
	8
	168
	Driver to obey all site traffic and SHE rules, wear safety belt, do not use phone while driving, keep to speed limit of  and remove keys from  ignition when not in cabin. Wear required PPE. Visitors are not allowed to perform any physical work, no
	2
	2
	16
	


Supervisor/ Delivery driver
	




	Task Activity :
	Site establishment
	RA REF : 
	

	
Item
	




Task or Activity
	


Hazards / Risk (Potential danger) (Energy)
	



Possible Consequence Likely to happen
	
Initial Risk Score
	



Existing & Proposed Control Measures
	Revised Risk Score
	



Action assigned to
	



Acceptance of responsibility
	

	
	
	
	
	Consequence (RS)
	Likelihood (ROP)
	
Risk Level
	
	Consequence (RS)
	Likelihood (ROP)
	
Risk Level
	
	
	

	
	
	
	
	
	
	
	visitors are allowed on site without an escort.
	
	
	
	
	
	

	1.4
	Position truck / LDV to offload
	Blind	spots	while reversing into position.
	Colliding with, structures or employees
	3
	8
	168
	Spotter/ Flag man to be positioned at safe distance behind truck visible in operator side and rear-view mirror instructing operator in reverse actions. Truck operator to immediately stop if spotter is not visible. Spotter not to walk backwards while directing. Remove all obstacles and tripping hazards prior to directing truck. No reverse action without spotter and guidance due to restricted and congested space.
	2
	4
	32
	







Supervisor
	
	

	
	
	More than one person instructing operator.
	Causing confusion. Colliding into structures, trees or other employees.
	3
	4
	84
	Only one spotter to give instructions and to communicate with other employees to maintain 5m distance at all times.
	2
	1
	2
	


Supervisor
	
	

	1.5
	Park Truck / LDV
	Fail to switch off the engine of the truck and apply the park brake
	Unauthorized person uses the truck.

The truck moves whilst busy with the offloading process.
	4
	4
	160
	The driver of the truck must switch off the engine of the truck and apply the park brake. Place stop blocks in front and behind one of the rear wheels.
	4
	2
	80
	


Supervisor
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	Task Activity :
	Site establishment
	RA REF : 

	
Item
	




Task or Activity
	


Hazards / Risk (Potential danger) (Energy)
	



Possible Consequence Likely to happen
	
Initial Risk Score
	



Existing & Proposed Control Measures
	Revised Risk Score
	



Action assigned to
	



Acceptance of responsibility

	
	
	
	
	Consequence (RS)
	Likelihood (ROP)
	

Risk Level
	
	Consequence (RS)
	Likelihood (ROP)
	
Risk Level
	
	

	
	
	and isolate. And install stop blocks
	Drives over people.

Collide with other vehicles.
	
	
	
	The driver and his assistant must remain in his truck for the duration of the offloading process, unless offloaded by mobile crane, then operator to be position in safe area. Keys to be removed from ignition when driver is not in cabin.
	
	
	
	
	

	2.1
	Perform offloading location inspection and complete DSTI to include all interfacing, obstacles, area and task related hazards and risks.
	Poor/No	area inspection conducted to identify all area related hazards.
	Employees not aware of area and task related hazards causing Injury to workforce or interfacing employees.

Possible damage to plant and equipment.
	4
	8
	320
	Supervisor to perform work area inspection and conduct DSTI with all area and task related hazards identified. All relevant parties to sign DSTI. Communicate to all involved staff and acknowledge. DSTI to be revised and re-communicated if any changes in planned scope of work, changes in conditions or area.
	2
	4
	32
	





Supervisor
	

	
	
	Supervisor	not familiarised with DSTI procedure.
	Supervisor not aware of all requirements regarding DSTI’s
	2
	4
	34
	Relevant Daily document training to be conducted by S/O for supervision to ensure correct use of all documents
	2
	2
	16
	



Safety Officer
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	Task Activity :
	Site establishment
	RA REF : 

	
Item
	




Task or Activity
	


Hazards / Risk (Potential danger) (Energy)
	



Possible Consequence Likely to happen
	
Initial Risk Score
	



Existing & Proposed Control Measures
	Revised Risk Score
	



Action assigned to
	



Acceptance of responsibility

	
	
	
	
	Consequence (RS)
	Likelihood (ROP)
	

Risk Level
	
	Consequence (RS)
	Likelihood (ROP)
	
Risk Level
	
	

	2.2
	Prepare laydown area (tripping hazards)
	Drive and walk on Uneven surfaces
	Delivery truck topples over causing serious damage to equipment and injuries, losing load
	3
	6
	126
	Supervisor to ensure truck offloading location is level, stable and safe to commence prior to entry.
	2
	4
	32
	
	

	
	
	
	Trip and fall over boulders, rocks and materials causing Ankle sprains
	3
	6
	84
	Prepare safe walkways and ensure it is used by all employees. Ensure that workers are aware of the tripping hazards and captured on daily DSTI. Ensure that workers are wearing correct footwear.
	2
	2
	16
	



Supervisor
	

	2.3
	Access truck by means of secured ladder
	No safe access provided to access truck
	Employees slip and fall causing injuries
	3
	4
	84
	Supervisor to ensure to provide sufficient size ladder to access truck. Ensure all employees access truck by making use of safe access point only.
	2
	2
	16
	


Supervisor
	

	
	
	Substandard	ladder utilized for access
	Ladder breaking causing people to fall and sustain injuries
	3
	4
	84
	Ladder to be inspected, placed on register with findings noted colour code system if found safe for use
	2
	2
	16
	

Supervisor
	

	
	
	Unsecured ladder
	Ladder topples over or slip causing employees to fall.
	3
	4
	84
	Extra person to secure ladder or ladder to be secured to Rollback/Truck trailer prior to access.
	2
	2
	16
	

Supervisor
	




	Task Activity :
	Site establishment
	RA REF : 

	
Item
	




Task or Activity
	


Hazards / Risk (Potential danger) (Energy)
	



Possible Consequence Likely to happen
	
Initial Risk Score
	



Existing & Proposed Control Measures
	Revised Risk Score
	



Action assigned to
	



Acceptance of responsibility

	
	
	
	
	Consequence (RS)
	Likelihood (ROP)
	

Risk Level
	
	Consequence (RS)
	Likelihood (ROP)
	
Risk Level
	
	

	2.4
	Removing tie- down straps/chains
	Incorrect type straps utilized to strap material/ containers

(Satan type)
	Sudden release of stored energy from tensioner causing serious injuries to employees.
	3
	6
	126
	Supervisor to ensure to identify upon pre-site entry inspection. Service providers to be informed to only utilize ratchet type tensioners.
	3
	2
	42
	


Supervisor
	

	
	
	No anchor points and restricted movement space on truck.
	Employees	falling	from delivery truck.
	3
	6
	126
	Supervisor and S/O to assess and provide anchor points where required (When above 2m) Access ladder to be utilized to remove tie-down chains/straps if and when movement space on truck is restricted.
	3
	2
	42
	



Supervisor
	

	2.5
	Selecting lifting tackle to lift container with truck mounted crane.
	Incompetent	person selecting equipment.
	Lifting tackle failing causing containers to fall and cause damage, injury to personnel
	4
	6
	240
	Operator and supervisor to ensure to hook container only on provided anchor / lifting points. Only trained and certified person to sling and hook containers for lifting, and ensuring
	2
	2
	16
	


Supervisor/ Operator
	

	
	
	
	
	
	
	
	correct lifting tackle is used.
	
	
	
	
	

	
	
	Substandard
	Lifting tackle failing causing
	3
	6
	126
	S/O and Hi-Up operator to ensure load
	2
	2
	16
	
	

	
	
	equipment
	containers to fall and cause damage
	
	
	
	test  certificates  with  inspections
conducted by competent appointed person is done prior to use of any lifting
	
	
	
	
Supervisor/ Operator
	

	
	
	
	
	
	
	
	tackle. All   lifting   tackle   shall   be
	
	
	
	
	




	Task Activity :
	Site establishment
	RA REF : 

	
Item
	




Task or Activity
	


Hazards / Risk (Potential danger) (Energy)
	



Possible Consequence Likely to happen
	
Initial Risk Score
	



Existing & Proposed Control Measures
	Revised Risk Score
	



Action assigned to
	



Acceptance of responsibility

	
	
	
	
	Consequence (RS)
	Likelihood (ROP)
	

Risk Level
	
	Consequence (RS)
	Likelihood (ROP)
	
Risk Level
	
	

	
	
	
	
	
	
	
	inspected and certified, including operator prior to site entry.
	
	
	
	
	

	
	
	No area access control.
	Employees get struck by container / Overhead lifting
	5
	6
	600
	Off-loading area to be barricaded with snow netting or lifting flags and relevant signage displayed. Spotters to be positioned to control access. 2 taglines to be used to control the load.
	2
	2
	16
	


Supervisor
	

	2.6
	Attach lifting tackle to container and Hi-up hook.
	Incompetent person attaching lifting tackle. Substandard method of hooking / attaching lifting tackle.
	Load falling causing damage to equipment. Injuries to workers. Pinch Points and line of fire.
	3
	6
	126
	Only competent person to attach lifting tackle to required anchor points. Ensure to utilize secured and provided anchor points only.
	2
	2
	16
	

Supervisor/ Rigger
	

	
	
	No safe access provided to attach lifting equipment to container	on truck/trailer
	Employees falling from/ slipping from container causing serious injuries
	4
	6
	240
	Supervisor to ensure to provide ladder to access desired position. Ladder to be secured at all times when utilized.
	2
	2
	16
	


Supervisor
	

	
	
	Fail to secure guide ropes prior to lifting of containers.
	No control over suspended container, colliding with plant, machinery or employees.
	4
	6
	240
	Rigger and C/S to ensure to attach guide rope/s prior to lifting containers as to ensure full control over suspended containers.
	2
	2
	16
	


C/S
	




	Task Activity :
	Site establishment
	RA REF : 
	

	
Item
	




Task or Activity
	


Hazards / Risk (Potential danger) (Energy)
	



Possible Consequence Likely to happen
	
Initial Risk Score
	



Existing & Proposed Control Measures
	Revised Risk Score
	



Action assigned to
	



Acceptance of responsibility
	

	
	
	
	
	Consequence (RS)
	Likelihood (ROP)
	
Risk Level
	
	Consequence (RS)
	Likelihood (ROP)
	
Risk Level
	
	
	

	2.7
	Lift slew and lower container into position.
	Poor visibility around containers.
	Container collide with Plant , equipment, employees causing damage or injuries
	3
	6
	168
	Supervisor to provide spotter/s where required to communicate during offloading as to avoid any collisions. Signalman to be on site to give clear instructions while positioning containers that is out of sight.
	2
	4
	32
	



Supervisor
	
	

	
	
	Suspended loads
	Employees moving in under suspended loads
	4
	6
	240
	Offloading area to be properly barricaded and only offloading crew to be authorised in demarcated area. No persons to move in under suspended loads
	2
	2
	16
	


Supervisor
	
	

	
	
	Offloading containers on uneven ground conditions.
	Truck with mounted crane topple over causing damage or serious injuries.
	3
	6
	126
	Pre planning to be conducted to ensure truck with mounted crane establish on stable, compacted and even ground conditions. Outriggers to be fully extended and outrigger pads to be positioned if required.
	2
	2
	16
	



Supervisor/ Operator
	
	

	2.8
	Lifting containers to insert blocks to lift container from ground.
	Hands or other body parts under suspended load containers while lowering into position.
	Serious hand and finger injuries.
	3
	8
	168
	C/S to ensure employees manually handle container with hands only when 500mm from ground level. Keep
	1
	4
	4
	


C/S
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	Task Activity :
	Site establishment
	RA REF : TCBPJV-RA-001

	
Item
	




Task or Activity
	


Hazards / Risk (Potential danger) (Energy)
	



Possible Consequence Likely to happen
	
Initial Risk Score
	



Existing & Proposed Control Measures
	Revised Risk Score
	



Action assigned to
	



Acceptance of responsibility

	
	
	
	
	Consequence (RS)
	Likelihood (ROP)
	

Risk Level
	
	Consequence (RS)
	Likelihood (ROP)
	
Risk Level
	
	

	
	
	
	
	
	
	
	hands out from below container while positioning dunnage where required.
	
	
	
	
	

	2.9
	Detach lifting tackle from container and hook.
	No safe access provided to detaching lifting equipment from container
	Employees falling from/ slipping from container causing serious injuries
	3
	6
	126
	Supervisor to ensure to provide ladder to access desired position. Ladder to be secured at all times when utilized.
	2
	2
	16
	


Supervisor
	

	
	
	Nip and pinch points
	Finger and hand injuries
	2
	4
	32
	Employee to wear required Hand protection and keep hands clear of nip points.
	2
	2
	16
	
Rigger/ Supervisor
	

	2.10
	Manually offload;

Portable toilets, flammable liquid, tables and chairs
	Sharp edges
	Lacerations to fingers, hands and other body parts.
	2
	4
	32
	Employees to wear required Hand protection and keep hands clear of nip points.
	1
	2
	2
	


Supervisor
	

	
	
	Heavy objects
	Back sprains, objects falling on employees
	2
	4
	32
	Employees to assist with heavy objects, lift with legs not with back. Remove all tripping hazards prior to offloading. Do not walk backwards while carrying items. Max – 25kg per person. Maintain proper
	2
	2
	16
	


Supervisor
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	Task Activity :
	Site establishment
	RA REF : 

	
Item
	




Task or Activity
	


Hazards / Risk (Potential danger) (Energy)
	



Possible Consequence Likely to happen
	
Initial Risk Score
	



Existing & Proposed Control Measures
	Revised Risk Score
	



Action assigned to
	



Acceptance of responsibility

	
	
	
	
	Consequence (RS)
	Likelihood (ROP)
	

Risk Level
	
	Consequence (RS)
	Likelihood (ROP)
	
Risk Level
	
	

	
	
	
	
	
	
	
	communication, do not throw material to each other.
	
	
	
	
	

	3.0
	Health & Hygiene
	Extreme weather conditions
	Heatstroke, Heat exhaustion
	3
	4
	84
	Supervisor to ensure to provide clean drinking water. Employees to consume at least 500ml each hour to stay hydrated. Ensure to identify all drinking containers. Supervisor to ensure that workers take regular breaks. Shaded area to be provided.
	2
	2
	16
	Supervisor
	

	
	
	Rain, no protection from wet conditions
	Wet clothing, hypothermia.
	2
	4
	80
	Eating area with roof and sufficient seating to be provided. Employees to move into eating area in rainy conditions.
	2
	2
	16
	Supervisor
	

	
	
	Not washing hands prior to lunch and no hand wash facility provided.
	Health hazards, illness
	3
	6
	126
	Employees to ensure to wash hands prior to eating and store food in clean area out of direct sunlight and exposure to dust and chemicals.
Supervisor to ensure that hand wash facilities are provided.
	2
	2
	16
	Supervisor
	

	
	
	No toilet facilities
	Health hazard.
	3
	4
	84
	Contractor to ensure that toilet and wash basin facilities are on site and that they are compliant with Facilities
	2
	2
	16
	Supervisor
	




	Task Activity :
	Site establishment
	RA REF : TCBPJV-RA-001

	
Item
	




Task or Activity
	


Hazards / Risk (Potential danger) (Energy)
	



Possible Consequence Likely to happen
	
Initial Risk Score
	



Existing & Proposed Control Measures
	Revised Risk Score
	



Action assigned to
	



Acceptance of responsibility

	
	
	
	
	Consequence (RS)
	Likelihood (ROP)
	

Risk Level
	
	Consequence (RS)
	Likelihood (ROP)
	
Risk Level
	
	

	
	
	
	Environmental impact
	
	
	
	regulations and the toilets are clean and serviced regularly. Toilets shall be at the area of work. Water bowser for hand washing shall be made available with biodegradable, environmentally friendly soap to not have an environmental impact
	
	
	
	
	

	4.0
	Environmental
	Oil, other chemical spillages
	Environmental impact
	3
	6
	126
	Drip trays to be used when required. Spill kits shall be made available.
MSDS on site and personnel trained. Correct Storage of hazardous chemicals.
	2
	2
	16
	Supervisor
	




	Task Activity :
	Transporting of Workers
	RA REF : TCBPJV-RA-001

	
Item
	




Task or Activity
	


Hazards / Risk (Potential danger) (Energy)
	



Possible Consequence Likely to happen
	
Initial Risk Score
	



Existing & Proposed Control Measures
	Revised Risk Score
	



Action assigned to
	



Acceptance of responsibility

	
	
	
	
	Consequence (RS)
	Likelihood (ROP)
	

Risk Level
	
	Consequence (RS)
	Likelihood (ROP)
	
Risk Level
	
	

	1.
	Transporting of workers
	Incompetent Driver Reckless Driving
	Injury or Fatality to workers

Injury or fatality to public drivers
	5
	6
	600
	Drivers shall drive with care, use the correct routs, drive within the speed limit and follow any other site rules
	3
	2
	42
	
	

	
	
	Fatigue
	
Damage to property
	
	
	
	Drivers shall be competent, responsible medically fit and hold a valid drivers licence with PDP
	
	
	
	
	

	
	
	
	
	
	
	
	Managing the working hours of the drivers in order to combat fatigue
	
	
	
	
	

	
	
	
	
	
	
	
	No overloading of passengers and no transporting passengers and material or equipment in the same cab.
	
	
	
	Supervisor
	

	
	
	
	
	
	
	
	No persons are allowed to be transported on the back of vehicle. All passengers shall have a seat that has been designed for that purpose and all passengers shall have safety belts and shall be used at all times when passengers are in the vehicle.
	
	
	
	
	




	Task Activity :
	Transporting of Workers
	RA REF : TCBPJV-RA-001

	
Item
	




Task or Activity
	


Hazards / Risk (Potential danger) (Energy)
	



Possible Consequence Likely to happen
	
Initial Risk Score
	



Existing & Proposed Control Measures
	Revised Risk Score
	



Action assigned to
	



Acceptance of responsibility

	
	
	
	
	Consequence (RS)
	Likelihood (ROP)
	

Risk Level
	
	Consequence (RS)
	Likelihood (ROP)
	
Risk Level
	
	

	1.
	Integrety of vehicles
	Collisions, break downs, fire
	Fatality,	injury,	property damage production loss.
	5
	4
	400
	Random Inspections/ audits on vehicles

All vehicles shall be licensed and roadworthy.

Pre use inspection sheets to be filled out. All defects shall be immediately reported to the supervisor and defects shall be repaired prior to transporting of workers.

All vehicles carrying personnel shall have a fire extinguisher fitted which shall be inspected and fit for use.
	2
	2
	16
	





Supervisor



Transport Driver
	




	Task Activity :
	Vehicles entering site: Cranes, Low beds, TLB bakkies, etc
	RA REF : TCBPJV-RA-001

	
Item
	




Task or Activity
	


Hazards / Risk (Potential danger) (Energy)
	



Possible Consequence Likely to happen
	
Initial Risk Score
	



Existing & Proposed Control Measures
	Revised Risk Score
	



Action assigned to
	



Acceptance of responsibility

	
	
	
	
	Consequence (RS)
	Likelihood (ROP)
	

Risk Level
	
	Consequence (RS)
	Likelihood (ROP)
	
Risk Level
	
	

	1.
	
Vehicles entering site: Low beds, TLB bakkies, Hi AB.
	Driver unaware of site rules
	Delays at access gate, time lost.
	2
	4
	32
	All contractors to communicate requirements to delivery contractors as well as own transport department on entry requirements and inductions.
	2
	2
	16
	

Supervisor/ Safety Officer
	

	1.
	



Vehicles entering site: Cranes, Low beds, TLB bakkies, etc
	Drivers not familiar with specific site requirements
	Entering hazardous areas, Speeding.
Damage to property Collisions,
	3
	4
	84
	Contractor and Client orientation shall be attended by all drivers. Clear signage shall be posted on site.

All drivers shall adhere to the speed limits posted at all times.

No unauthorised entry to other work areas.
	2
	2
	16
	




Safety Officer
	

	1.
	



Vehicles entering site: Cranes, Low beds, TLB bakkies, etc
	Drivers/operators under the influence
	Injury, damage to property, fatality.
	5
	4
	400
	Breathalyzer testing shall be conducted at the entrance gate each morning prior to entering site. Should any persons be suspected of being under the influence on site, testing shall be redone as per procedure.
	2
	2
	16
	



Security Personnel
	




	Task Activity :
	Vehicles entering site: Cranes, Low beds, TLB bakkies, etc
	RA REF : TCBPJV-RA-001

	
Item
	




Task or Activity
	


Hazards / Risk (Potential danger) (Energy)
	



Possible Consequence Likely to happen
	
Initial Risk Score
	



Existing & Proposed Control Measures
	Revised Risk Score
	



Action assigned to
	



Acceptance of responsibility

	
	
	
	
	Consequence (RS)
	Likelihood (ROP)
	

Risk Level
	
	Consequence (RS)
	Likelihood (ROP)
	
Risk Level
	
	

	1.
	



Vehicles entering site: Cranes, Low beds, TLB bakkies, etc
	Drivers/operators Not Competent
	Injury, damage to property, fatality.
	5
	4
	400
	All operators and drivers shall have the required Unit Standard Training competencies to operate the machinery. Drivers of Construction vehicles shall have a valid drivers licence.
	2
	2
	16
	



Safety Officer/ Supervisor
	

	
	



Vehicles entering site: Cranes, Low beds, TLB bakkies, etc
	Vehicles not compliant
	Injury, damage to property, fatality,
	5
	4
	400
	Flagman to be posted to control traffic. All Construction vehicles and mobile plant shall be fitted with reverse alarms, amber strobe lights, functioning, as well as all other requirements as per CR 23.
	2
	2
	16
	




Supervisor
	





	RISK LEVEL DETERMINATION= ROP X RS X SCF
	Hazard Effect / Consequence –Risk Severity (RS) of Injury / Incident / Illness, Actual or Potential

	Loss Type
	5- Catastrophic
	4- Major
	3 -Moderate
	2- Minor
	1-Insignificant

	
Timeline
	May result in overall project timeline overrun of 50% or
more
	May result in overall project timeline overrun of between 20%
and less than 50%
	May result in overall project timeline overrun of between 5%
and less than 20%
	May result in overall project timeline overrun of less than 5%
	No impact on overall project timeline

	
Budget
	May result in overall project budget overrun of 50% or more
	May result in overall project budget overrun of between 20% and less than 50%
	May result in overall project budget overrun of between 5% and less than 20%
	May result in overall project budget overrun of less than 5%
	No impact on the budget of the project

	Investment Return – NPV loss
	R5b or more
	R500m to R5b
	R50M to less than R500m
	R5m to less than R50m
	Less than R5m

	

Quality
	Significant quality issues that requires sponsorship intervention with significant resource and cost implications for rework
	Significant quality issues that requires senior project management interaction
	Some quality issues that requires immediate management action
	Minimal quality issues that can be addressed in a short timeframe with minimal interactions
	No impact on quality

	
Safety / Health
	Multiple or Single fatality / Impact on health ultimately fatal
	Loss of quality of life / Irreversible impact on health, Severe accident
	Lost time injury or accident / Reversible impact on health
	Medical treatment case / Exposure to major health risk, Non LTA
	First aid case / Exposure to minor health risk or minor injury




	


Environment
	EVE1 - Major environmental incident.(Loss of permit, License, Consent or Authorization (Temp or perm) Spills of contaminated
liquid > 250 litres
	EVE2 – Significant environmental incident. Noncompliance with permit / consent (Reportable to Regulatory Authority) Spills > 100 litres, but < 250 litres
	EVE3 - Moderate environmental incident, On site pollution incident require remedial action. (Non reportable to Regulatory Authority)
	EVE4 - Environmental Near miss with the potential to result into EVE 1-3
	EVE5 - Poor environmental Acts or conditions, Waste of resources: energy, water etc. Non-conformance to site policy and procedures

	

Legal & Regulatory
	Legal noncompliance with risk of shutdown of operations with significant
cost impacts
	Serious legal concerns and significant impact on operations
	Some legal concerns with manageable level of impact
	Minor legal concerns with minor impact
	No legal impact

	Reputation / Social / Community
	International impact - international public attention
	National impact - national public concern
	Considerable impact - regional public concern
	Limited impact - local public concern
	Slight impact - public awareness may exist but no public concern

	
Likelihood – Risk Occurrence Probability (ROP)
	Severity Correction Factor (SCF)

	
	20
	10
	7
	4
	1

	10
Inevitable
	Occurred frequently; has a 90% and higher probability of reoccurring
	1000
	400
	210
	80
	10

	8
Very High Probability
	Probability of between 60% and less than 90% of occurring
	800
	320
	168
	64
	8

	6
Probable
	Probability of between 30% and less than 60% of occurring
	600
	240
	126
	48
	6

	4
Less Probable
	Probability of between 1% and less than 30% of occurring
	400
	160
	84
	32
	4

	2
Least Probable
	Probability less than 1% of occurring
	200
	80
	42
	16
	2

	
	
	

	
	
RISK ASSESSMENT ACKOWLEDGEMENT

I, the undersigned, hereby acknowledge that the relevant hazards as identified on the Risk Assessment, was communicated to me and I understand and acknowledge the safety instructions and control measures relevant to my activities.
I further more undertake to ensure compliance with the safety regulations and instructions noted. I hereby commit myself to create and maintain a safe work environment.
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